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Historic Irvington Community Council
Meeting Minutes
Tuesday November 15, 2011  
7pm

· In attendance:  Kyla Thompson, Seth Brooke, Ryan Trester, Bill Aughe, Mike Spilbeler, Marty Powell, Stephanie Smith, Stan Denski, Dale Harkins, Steve Nicewanger.
· Meeting called to order at 7pm by Kyla
· October Minutes were reviewed and a motion was made by Seth to accept the minutes as written.  Approved
· Treasurers report given by Ryan.  Current balance of $21,504 and most of the Halloween Festival invoices have been paid.  This balance includes the deposit from Eventbrite, Inc for the online purchases of booth space.  Motion was made by Bill to accept the treasurers report.  Approved.
· Joseph Jarzen with Keep Indianapolis Beautiful is the new community engagement coordinator.  His goal is the continuation to build relationships with neighborhoods, and pledged support to be involved before, during, and after projects to assist.  He is looking to build long-term relationships with neighborhoods by providing follow-up and to help plan for future improvements.  Joseph also distributed and spoke of the “Adopt-a-Block” campaign.  KIB will provide all supplies to assist:  trash bags, flower or tree distribution, bulb distribution, etc.  KIB wants to grow this program.
· Margaret Banning of Irvington Development Organization spoke about Streetscape.  Since the initial bid came back over-budget, IDO has scaled back the next phase of Streetscape.  They will send out for a new bid in January with some restrictions.  Ritter to Bolton will still get full improvements, but Ritter to Irvington will see a “scaled-back” streetscape.  Instead, IDO will seek grants for sidewalk repair in this section.  They are looking at grants from the “Safe Road to School” initiative.  New bid will go out in January.  If the new bid is within budget and approved, tentative start date could be early March 2012.  
· Margaret also spoke of the 5855 E. Washington St Project.  They set out the application for Tax Credits on November 1, 2011.  They will not know if they are accepted for these credits until February 2012.  They have had four focus group
· s on the project with neighborhood and will have more. Please check out their website or contact Amandula for more info on focus groups.
· IDO will host its 3rd, semi-annual Pub Crawl on Saturday November 19th.  Event cost is $25 and they have a bus that will seat up to 60 people.
· Bill spoke about Luminaria for 2011.  He has volunteered to lead this charge for the event.  Discussion was made to possible increase price of candles/bags from 4 for $1 to 3 for $1.  This motion was then made by Marty and approved.  Budget for spending for the 2011 Luminaria was discussed.  Bill asked for a budget of up to $2500, but thought it could be accomplished for under $2000.  Motion was made to create a budget for $2500 and was approved.  Bill will be seeking Block Captains to assist in selling Luminaria supplies and plans to utilize the same merchants as previous years in selling.  He will also reach out to Eastside Voice about running ads for event.  He will also reach out to local organizations to find someone to set-up Luminaria around Ellenberger Park
· Seth re-capped the 2011 Irvington Halloween Festival.  It was a great event with record turn-outs this year.  The event was another huge hit for the neighborhood, neighbors, and the council.  Seth has volunteered to run the event again next year for 2012.
· Aaron with Mission Place Apartments spoke.  He discussed the affordable senior housing apartments by Bona Thompson and wished to open dialogue between himself, the business he represents, and the community.  He wishes to build relationships.  He also stated that he can be reached with any concerns regarding the apartment building.  Rent to the facility is based on income and overnight guests are restricted.  Residents must be 55+.  He is willing to host community buildings at the apartment complex if needed or if anyone wishes to tour the facility.  Aaron may be reached at aaronreel@gmail.com 

Old Business:
· Sally spoke about the initiative to purchase a tree for Irvington Presbyterian Church discussed and approved at a previous HICC meeting. The landscaper for Irvington Presbyterian will let us know what kind of tree and a time frame
· Ellenberger Park meeting will be November 16th at 6pm.  They are discussing a new family center
· By-Laws.  It was discussed to create a committee in January to discuss updating and revising by-laws.  The council will review this at the January 2012 meeting.
· Irvington Signs.  These continue to be a hit, but we have sold out of them as of the Halloween Festival.  We need to find the company that produced them last and get a re-order.  
· Celebrate Irvington will be in June 2012. Kyla has suggested the HICC have a booth at the event.
· All direct debit accounts that are HICC related have been switched to the HICC account.   The website, newsletter, and other sites have been debiting from council members personal accounts and then asking for reimbursement.  These accounts now all pull directly from the Council’s bank account.
· Stan spoke about the Founders Awards and asked that if anyone wishes to submit a recommendation for award, please send a letter to the council with who you wish to nominate and why.
New Business
· The Council currently utilizes a voicemail and the annual bill is due in January.  We discussed the need for this and whether we want to continue with voicemail or go completely to electronic (email, website, facebook) communication.  The voicemail,  which utilizes the 713-1100 phone number, is predominately used in September/October with Halloween Festival questions and concerns.  Stephanie will look into free voicemail options so that we may keep a voicemail, but save money.  She will check with Google voice and others.  As the bill is due in January, Bill made a motion to pay the bill if another voicemail option was not discovered. This was approved.

· Meeting was adjourned at approximately 8:20pm
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